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DD/A 75-4256

9 September 1975

MEMORANDUM FOR: DD/A Planning Officers

SUBJECT : Fighting Inflation and Reducing
' Daily Operating Costs

A memorandum summarizing the results of the Agency's
Fiscal Year 1975 inflation fighting and cost reduction
campaign was sent to the Director on 28 July. 1In the
memo, the DD/A suggested that future reporting be on a
semi-annual rather than a quarterly basis; therefore,
your Office's next report -- for the first half of FY 76 --
will be due in the DD/A's Office by COB 16 January 1976.

ATINTL

Original sent to C/SD indicating Supply Officer
responsible officer. «clp 9/17/75
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MEMORANDUN FOR: Depaty Director for Atainistration ™ |
Poputy Divector for Intolligencte —
Doputy Divector for Operations— o
fezputy Director for Sclence and Technology — _
Doty to tha DCI for tha Intelligence Commumity
- .. . Brputy to the DG for liational Int2lligence Officars—
o, e . Gongral Coumsed —— . -
_ s el Lepislative Counsal T s T
:s‘u W“Q"* A RN C.r s A ,

¢ Fighting Inflation and Reductng Dafly =~
< Qparating Costs = .. =~ - - SR

cu0 Ve In my enwovendum of 8 Novenber I asked that each of you
engago yourself pavsonally in tha Agency’s Tight tgalnst inflation
‘gnd veport back o me hy the conclusion of 1974 the results of any -
sctions token or proposed. From the submissions reesived and roviewed
 gp fary 1 find that many of the actions propoted are common to most '
~ of tha Agency's coxponentsy for example, wa are all concernad with -
" reduction of papsyr flows and integration of filing systams, double~ws - . =~ 7%
 sided deroxing or reduction in Meroxing, reductions-in coples of . - -
. roports ond conservatism in the usa of adainistrative supplies. o
Tha. Divectorate records mapagemen® prograss have shown signifieant =
rosulis in ters of dollay savings, and tha possibilities for con=- =
tinning and expanding 1n this regard are encournging. He ara Qop=
cerned as well with cnorgy conservation. The Office of Logistics,
in ccopavation with GSA, has redunsed effectively overall fusl and
powar conturpticn. Uo may all contributa 1o this reqard by sinply
turning lights off and heat dowa at the end of tha day. -

‘ 2, Othap sctions proposed ara efther uniqua to particular -
STATINTL ~  compenents or are policy considerations of ons Gftice which Impact S
B on the entire Agency. For exanple, the 0ffice of Cosmunications
e pumcacdoo that L o anaiderably the mnofficial (. 77
ca¥ling which during .- -~ .~
The Office of Joint . .. -
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Camputer Support has begun to use a vibbon re-inking service for
ribbons used with computer Tine printers. GJCS estimates they will
save 38 to 310 thousand anmyaily. Other components should take
advantage of this seevice, - -

3. Thare gre, of course, many other ways to dacrease our

. costs and Pight daflation. As a start, we will now require a

STATINTL

STATINTL

Dirvectors
- seription

"GN

bigher level approval for many of the services providad by the
Administration Dlractorate ~ relocation of telephores and addie
tionma) telephopa Tines, Tor exemple. Each 0#Fffce Divector should
perstnally dosuve that ssevices requested are absolui~iy essenttal,
Some are now balng veviowed at the leputy Divector lsvel -~ this
paetice should contimie and T commend 4% to sach of you. Office
shouid also raview and revalidate all publication sub-
sy his Offdcs _ STATINTL
grouid revisw and feyalidale heir
i€ OF Umnisdlar aiiowences with a wind o yeducing the mmber
of vehieles. All =maoars should reeain etis of the possibility -
of using more econcmical substitutes. For example, last fiscal

-

7778, in additdon to wctioas 2alken on the abovs, I a3k that you - o
continue to #zplore ways to gonarate zavings o the use of adniniztve~ -

tive supplles. Roguivemeats Tor typewriiten ov cosputer repovyis shauld
be verigeed 2o dotevming that the nuber vequested 1S sctudlly ncedad.

- Covitain GD/Y and DD/JEAT Ovdicns have fndtiased specific acticszs o
- effect reductioas da the consumpition of corputer papar {and tapes).

Yhavnver possibie, wepreduction saulpresnt sioeld be shaved by ssveral

. offices. If possible, 2¢-heur onevatines chould be roduced. Shifts

should be changed €0 orovids =arly and late coverage and flextble
vorking hows shonld be arpanged €0 veduco the use of ovartica.

B. Ye emst Tlobt dnfiation ot all Tovels of the Agcwney. ﬂa‘ly'.

by wmnagazant exezple w111 all exployess come to undovstond that we

are truly comvitted to this task. 1 have 1nstructed tha BD/A to

- |, tankge this effort for we and to {ssue watevar {nstructions cay be
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nocassary. You should continue o resert t0 e through the DU/A

on a quarterly basis beginning 1 Aprdl 1975 so that we may quantify

and report to the President the results of our efforts in this pro-
grane. I will mmicata with you furthﬁr as otlwr {deas are ganmt;ad.

" STATINTL -

STATINTL' R A S
a .DDA/PS:RLS: 31
Rewritten:RFZI
Distributiow :
Orlg - DD/A -
] - Ea ot.her D‘lrectorate & Head Ofﬂce
1~ DDCI -
1=-E A
N DD/A Sub:lect RO
1 - DD/A Chrono -
A = P3 Chrono
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DD/A 75-1302

19 March 1975

MEMORANDUM FOR: Executive Staff, Office of Medical Services
SUBJECT : Renewal or Cancellation of FY 1975 Service Contracts

1. Transmitted herewith is a computer printout listing the
service contracts currently in effect for your Office.
2. Itis requested that you review the list dand determine -
. What contracts will continue in FY 1976. In the case of non~renewals,
- specific notification, in writing, is necessary. e :

.. 3. To the extent possible, each Office should consolidate its -
renewal and canceéllation requests and forward same in one tpansmittal -
to the Chief, General Procurement Branch, Procurement Division, OL,
prior to 15 April 1975.  These requests should be on Form 2420 (Request

" for Procurement Services) and must include a statement of the action to

be taken, the contract number, and the appropriate budget certification
and financial allotment number (FAN). If model or serial numbers on
the printout are incorrect, please make the necessary corrections.

. 4, It is understood that each renewal is subject to the avail-
ability of fiscal year 1976 funds. Upon receipt of such funds, each
Office must advise the General Procurement Branch in writing to confirm
the availability of funds for each service contract. S ' STAT1NfL

5. Your timely cooperation in this matter will be appreciated.
Please refer any questions toWChie eral
Procurement Branch, Procureme s ULy, ion _ STATINTL

STATINTL

| 0 glen e
2058 Prr Bvo K
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ROOM NO. “BUILDING __Mr. wal sh
- - ILDING
REMARKS: 1D-4061 Hdgs. |
7 REMARKS:
Per our conversation,
FROM: % , |
"ROOM 10, R et rrom: _
. BUILDING EXT] R
_ _ ENSION ROOM NO. BUILDING ’ EXTENSION |
EORM MO , "
tregss 241 . felacesromusss @ FoR |
| T r.241 REPLACES FORM 36-9 (an
STATINTL
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6 MAY 1975

HEMORANDUM FOR: Directdr of Cantral Inta}1{gence

 SURJECT : Fighting Inflation and Reducing Daily
: - ‘Operating Costs ,

REFERENCE ¢ Memp ded 28 Feb 75 ff DCI o DB and Hoads
of Indapendent Officess sama Subject

1. This memorandum {s the ¥irst of the raguiar quarterly - _
 reports from Rha Deputy Divectors on the subject of fighting -
. inflation and roducing operating costs. Tho Agency coatinues S

to respond o your pleas for economy in opgrations without najor
disruptions or roductions in service. Huch of the ruporting is
concernad with wpdated information on areas of savings praviously o
fdentified = for example, doubled=sided Xevoxing, Vowiting space. .
venovations and telgphone changes, conservation in the use of .
administrative supplies and reduction in consuzption of anoroy=

- intensive resources. S L S

¥
!

2. There 18 no lack of Innovation, im:avér,’ in séammﬁg e

STAT|NTL o out new ways to economize. For encople, in the Inteli{gance —
. Directorate o gave 512, a yeay beginning In

FY 1976 by systomy OCR will save STATINTL
o $7,142 40 FY 1975 by chan v armat of 1ts Factbooks and -
- CRS 13 seeking to dininish keypunch reiveseats so that ¢ eay
cancal cardpunch rentals and has saved $3 5200 to date by this
program.  As might be aipecled, majowr savings in thoe Adwinistratien
Directorate ave baing eade by the 0¢fces of Communications, Logistics
and Joint Computer Support. Other DD/A D#¥ices ara also coznitted
to fighting inflation: the OFfice of Trainiag 1s collecting and
reissulng class matorfals and handouts and has deereased copying *
needs by using a selective rouding for all disseminationss the : |
Ovfice of Porsonnal has asked ficld recrulters io evaluata thaier = |
use of long distance ¢alis and reduce the fusber made o Hoade . STATINTL
quartarsy and the Office of FinancofContral Travel Branch has iy
participated in the testing of vosealabla envalopes Yo use .

: - - 00170001-2
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STATINTL v ‘

4. The Science and Vechnology Divectorate initfated a aumber
- OF cost saving practices which were reported in February. These are
on-going efforts fnvelving frproved use of computer tapes, reduction
in number of hardcopy printouts and other noves which do not show
- drematic short tem gatns bub will consistently bring about savings.
- Their next quarterly report will provide mors precise {nformation
on dollar savings. The Comptroller®s OfFice has a Vimited DPPO -
tunity for making significant progress, but insofar as ¢they are
~ able, they are following the fnflation Tighting guldelines presented
- in your referenced mero, o o Ll
0 8. Im veviering the veports of the various coponents, we find
- that by the end of FY 1975 we i1l be able o quantify savings ond
present the data In S categories: FY 1975 savings, annual savings,
one-time savings, estimated FY 1976 savings, and future savings {rot
within any of the previous categories), 1¢ (s also chvious thag
sou2 of the savings or jnflatfon fighting censures showid be classified
&s “eost avoidance®™ as opposed to cost reduction/{nflotion Fighting.
Even sg, the stizulus for this process 13 the desire to keep costs
down and wherever pussible. I¢ is with this thought T
incorporate “cost avoidance®™ data in the -

S o

. ILLEGIB- : R SO
o : the Deputy Divrectors are due aftep o
€ to receive the data vhich quantifies
tail the effect the {nflation fighting
few years. - e o e
Js/dohn F. Blake ~ *. "
. John F. Blake

. Beputy Divector

ILLEGIB .

| ' ' or ' o
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Mr, Walsh

ROOMNO. - BUILDING
1D-4061 Hdgs.
REMARKS:

Attached FYI is a copy of Mr. Blake's
first quarterly report to the Director
on ""Fighting Inflation and Reducing
Daily Operating Costs." In your July
report, please be as specific as
possible and quantify in terms of
dollars saved as much as possible.

STATINTL
A-EO/0-DDA

ROOM NQ. BUILDING EXTENSION
FORM NO . . REPLACES FORM 36-0 “n
1res 55 241

WHICH MAY BE USED,
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